ALLY AS AVERB



Presenter
Presentation Notes
Enlist class members to pass around a sign in sheet and workshop review form. Move attendees to the front to encourage closeness.

Marc to explain that we will be considering a lot of concepts and that we will solicit supporting or refuting support from the attendees.

Advance to next slide.


WHO AREYOU?

* Your name!
 Your Union affiliation and length of membership!?
* Where do you live?

* Why did you get in your trade!

* Who is your best ally at work and in your life away from work!?




PRESENTERS

*Vicki O’Leary

Ironworkers International District Representative Safety/Diversity

*Marc Norberg

Assistant to the General President, SMART



Presenter
Presentation Notes
While this slide is displayed we will ask each attendee to tell us..
Their name
Union affiliation and length thereof
Where they live
Why they got in the trade
Who is their best ally at work and in their life away from work


Vicki will introduce herself and give the same information above.

Marc will then introduce himself in the same manner.



ALLY DEFINED

* NOUN: a state formally cooperating with another for military
or other purposes, typically by treaty.

* VERB: combine or unite a resource or commodity with
(another) for mutual benefit.

Merriam-VVebster



Presenter
Presentation Notes
I think its important to reach some sort of agreement or framework about what you are talking about before you discuss, argue or exchange information about a subject.
This class is called “Ally as a Verb” for a reason. As you can see from the dictionary description on the screen used as a noun “Ally” is somewhat restrictive. It seems narrow in scope almost reduced to a contract.

Used as a verb “Ally” suggests a wide range of depths for this action as well as the various possible assets that can be thrown in the mix. The only caveat or limitation expressed is that is be for mutual benefit.

How about this definition- an ally is an associate who provides assistance and often friendship. Your allies are likely to support your views and causes, They help solve problems, provides advice, act as a sounding board when you need a listening ear and offer a different perspective so you can view your organization more broadly

Think about it- once it becomes clear that a relationship is one sided it ceases to become able to be an alliance. That is not to say that every possible facet of relationship with your ally has to be totally mutually beneficial.  We’ll examine this idea a little more later.


WHAT MAKES A GOOD ALLY?

* Effective Communicator * Chooses Battles Wisely

* Treats Allies as Equals * Gives In On Little Things

* Professional * Keeps Promises

* Invests Time In Allies * Resolves Conflicts Quickly

* Gives Best Effort * Be an Ally (verb)




SKILLS WOMEN SHOULD HAVE AS ALLIES TO WOMEN

SAMANTHA COONEY

e |dentify and address second generation bias
* Be a mentor not a competitor
* Sponsor and promote women

* Cut each other slack

* Educate and empower men to help



Presenter
Presentation Notes
Second-generation gender bias refers to practices that may appear neutral or non-sexist, in that they apply to everyone, but which discriminate against women because they reflect the values of the men who created or developed the setting, usually a workplace. It is contrasted with first-generation bias, which is deliberate, usually involving intentional exclusion.
An example of second-generation gender bias is that leaders are expected to be assertive, so that women who act in a more collaborative fashion are not viewed as leaders, but women who do act assertively are often perceived as too aggressive. This kind of bias, or gender stereotyping, can be entirely unconscious.
How do we address this? How would you address this?
By doing what we are doing today- forming groups and educating ourselves. Allies, especially women, need to identify these biases and speak up to make sure policies are changed or adhered to.

Mentor not a competitor- “divide and conquer” is a time honored tactic used by almost every organization and individual I’ve ever known. In the work context competition is often encouraged for nefarious reasons. In that context it can destroy alliances and perhaps making being a good ally mutually disadvantageous. You might advance sometimes by being competitive in this situation but lose alliances.
In the long run you will have more success  by maintaining your alliances by being a good mentor and ally. You’ll feel better about yourself as well. Can you tell me when you’ve been in an unfair competition at work and how solidarity with your mentors or allies made a difference?







SKILLS MEN SHOULD HAVE AS ALLIES TO WOMEN

KATIE DUPERE

* Pay attention to gender
* Notice how women face different problems
* Learn to call out injustices

e Listen

* Be an advocate in the truest sense



Presenter
Presentation Notes
Attention to gender- true equality comes when we can ignore gender. However, we can’t ignore the differences.

Women have many of the same problems men have and their own unique ones. Strive to find out what they are.

Pay attention to the unique problems women have at work. Be attentive, ask questions, solicit advice, be proactive.


Listen- men and women communicate differently. You have to listen and understand what is being told to you. Ake your time.

We’re all union here. We look out for each other without regard to chromosones. Advocate for your union sisters as hard as you do for brothers.



WORDS ALLIES DON’T USE

KATIE DUPERE

* Lame e Tranny
* Retarded * lllegal
* Colored * Gyp

- OCD * Exotic
* Derp * Ghetto

* Crazy * Fat



Presenter
Presentation Notes
“Lame” offends the disabled
“Retarded” is disrespectful to those with cognitive or emotional issues
“Colored” is racist and offensive
“OCD” is hypercritical of a mental illness
“DERP” too new an insult for me- HELP?
“Crazy” similar to OCD 
“Tranny” is an insult to a persons sexuality
“Illegal” denigrates a persons status as an immigrant
“Gyp” is a racial insult
“Exotic” is a snotty code word for a minority
“Ghetto” is used to insult all low income people
“Fat” one form of body shaming 

Don’t allow yourself to be tagged and more importantly, don’t abide people who do. Be professional and calm when pointing this out- when you lose control you lose.

Seeing the tone of respect within your reliance will be noticed and those outside of you alliance will tend to respect that and you.

Also note that these are words bullies use. We’ll get into bullying later.




BULLIES- WHY DO PEOPLE DO THIS?

* They like to feel powerful
* They feel threatened by others
* Unrealistic self-image

* They suffer from stress

* Mental problems or personality disorders



Presenter
Presentation Notes
Why would anyone like to fell powerful? (advantage, prestige, respect)
Why would a bully feel threatened? (they believe you are a threat)
Bad self-image? (perhaps they were bullied and beat down)
Stress (stress manifests itself in many unhealthy ways)
It could be a health issue that is undiagnosed.


WHEN IS IT BULLYING?

* Repetitive
* Dissimilar gender to gender
* Men-physical, yelling, overt messages

* Women-subtle, facial cues, body language

* Not often goal oriented



Presenter
Presentation Notes
Bullying has a repetitive nature- using a denigrating slur at every chance. What have you witnessed?

Examples of male bullying

Examples of female bullying.

Often done for no particular reason. Just done over and over.


HOW TO DEAL WITH BULLIES

* Don’t get emotional * Seek help

* Don’t blame yourself e Get counseling
* Do your best * Stay healthy

* Have a support network  Educate Yourself

* Document everything * Don’t expect to change them



Presenter
Presentation Notes
Don’t get emotional- when you lose control you lose.
Don’t blame yourself- and don’t let others accept blame when they are bullied.
Do your best- don’t give a bully anything to work with
Support- communicate with your allies – seek solutions
Document- a pen and a piece of paper terrifies people and bullies
Seek help- allies, employer, customer, supervisor, union
Counseling- your health is paramount- your ability to support yourself is critical
Healthy- helps you cope 
Education- learn about motivations in other people, watch others handle bullies
Change- if you think you can satisfy or change a bully you’re wasting effort.

Ask attendees anecdotal stories so we can learn from others experiences.
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